Accelerating AI Transformation Through Time-Boxed Sprints

Sustainable Al transformation lies in structured execution, rapid value realization, and internal
capability building. Headquartered in Austin, Texas, SetConnect brings together deep expertise in
machine learning, data science, and analytics to help organizations across industries unlock
business value through Al. Our method is clear: start small, move fast, and scale with confidence.

Our Distinctive Approach

Our advisory and execution model is rooted in one core principle — outcomes over
experimentation. We do not pursue Al for novelty’s sake. Instead, we focus on solving real-world
business problems through a pragmatic and repeatable framework anchored by time-boxed
sprints.

Each sprint is laser-focused on delivering measurable outcomes within a defined time frame,
typically in weeks not months. This agile, structured model allows our clients to:

o Rapidly prototype and test Al solutions
o Generate actionable insights with speed
o Establish early wins and proof points

o Build organizational confidence in Al

This time-boxed sprint model avoids the pitfall of prolonged pilot programs that deliver little
tangible value. By maintaining momentum across successive sprints, we create a compounding
effect - increasing adoption, securing executive buy-in, and accelerating Al maturity across the
enterprise.



Sprint-Driven Al Success Playbook

Our Al Success Playbook provides a guided journey through each sprint, ensuring that every stage
of development is aligned with business goals:

Formulate the Business Problem — Define what matters most to the organization.
Identify and Access Data — Locate and prepare the most relevant datasets.
Characterize Working Data — Structure the data for hypothesis generation.
Perform EDA — Understand the data through visualization and statistical analysis.
Build and Validate Models — Train models and test performance.

Interpret Results — Translate model outputs into business language.

Embed in Process — Integrate Al into business operations for sustainable impact.
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Every step in this framework is supported by our team of experts and reinforced through hands-on
mentoring. This ensures that each sprint not only delivers insight but also builds internal capability.

Removing Structural Barriers

Real transformation requires clearing the obstacles that hold organizations back. Our partnership
approach addresses three common challenges:

o Siloed Data — We help unify and integrate enterprise data for holistic analytics.

o Talent Gaps — Through immersive learning programs, we develop Al fluency across teams.

o Execution Hesitancy — By showcasing early wins, we foster a culture of experimentation
and trust.

Our Al Immersion and Discovery programs also serve as a launchpad to identify internal
champions, align executive sponsorship, and establish a clear roadmap for long-term
transformation.




Early Wins, Lasting Value

We understand that leadership teams are measured by results. That’s why we begin every
engagement by identifying high-probability opportunities where Al can deliver quick, visible
impact. These early successes build momentum and open the door to broader transformation. From
there, we move quickly to expand capability across business units, functions, and geographies - all
powered by the same sprint-based discipline.

Let’s Begin

The AI Success Playbook model is proven, pragmatic, and tailored to your business. Whether
you're exploring Al for the first time or seeking to scale existing capabilities, we’re ready to be
your trusted partner. Let’s begin with a 1-hour discovery call to define your priorities, align on
goals, and kick off a sprint that sets your Al journey in motion.
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